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President's Corner

December 2018

Elden Altizer

Seasons Greetings!!

I hope by the time you read this the snow is falling
and you’re making plans for the winter. There are lots of activities during the
winter. Many of our members are primarily skiers and Guye Cabin is a busy
place on weekends during ski season.

In This Issue
•
•

The Annual Snow Dinner is at 6
PM on December 15th. I encourage everyone to attend and enjoy an evening with friends, new
and old. Bring a dish to share,
and there’s always good food for
the feast.

•

It will be a busy weekend as an
AIARE 1 Avalanche Awareness
class will be held the same
weekend, with another class
scheduled for January.

•

•
•
•
•

President’s Corner
Membership renewal time
Cabin Report
Cabin Fire System
Amazon Smile
Cabin Projects
Leadership Conference
Basic Climbing Class

Applications for the Backcountry
Travel class are complete and up to 16 students will get a great educational training based on skills and safety.
December 1st was also the deadline for the Telemark and Randonee class that
starts in January. Thanks to Randy Oakley for leading that class effort again!
The Basic Climbing Class applications are open during the month of December. I
encourage any member that is interested in the class to apply, or more experienced members should contact the BCC chairs to see how they can help with
teaching.
Those of us that like snowshoeing have 20 pairs of snowshoes available at the
cabin for use. Mike Mahanay is welcoming people to join him on Fridays, and I’ll
be leading a monthly snowshoe outing in the Snoqualmie Pass area December
to February – the first will be December 8th in the Commonwealth Basin. Look for
these outings and others on the WAC forum trips webpage, and consider listing
your own snow outings as well. We have the only private sledding hill at
Snoqualmie Pass for kids, both young and young at heart, so think about using
the cabin for an outing with your family and friends.
I’m excited to begin working with our new board. We sense a lot of energy and
new ideas as we chart the course for the club. We’ll be working on issues such
as inclusiveness, membership, course offerings, stewardship (both community
and environmental), cabin maintenance, risk management and many other topics. We’re a volunteer organization, and each member is welcome to share and
contribute to the club, so share your thoughts with me and the board members.
Even better, volunteer to help!
In closing, the single most important thing that members do for the club is......
stay a member. Please renew your membership if you haven’t already done so.
It’s easy to do on-line.
See you in the hills and on the slopes! Elden Altizer (correction in the November
President’s Corner: I was the WAC Secretary, not Treasurer)

Books of the Month
Buried in the Sky: The
Extraordinary Story of the
Sherpa Climbers on K2's
Deadliest Day

and
The Caves of Santa
Cruz Island
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IMPORTANT EXPIRATION NOTICE!
Dear valued Member of the WAC,
Your WAC membership will expire on December 30, 2018, which means that the current membership year is OVER! Club membership is for individual members only; there are no family memberships available. Our membership year is January-January.
Our dues are super reasonable and tax deductible. Did we raise the dues like other Clubs? Heck no! (The Mountaineers are $75 for
adults and $36 for seniors a year!)
Please consider joining for multiple years! You save money, and it helps out the club.

If you have not yet renewed, please remit:
Membership Dues

1 YEAR: Through Dec 2019
2 YEARS: Through Dec 2020
3 YEARS: Through Dec 2021
4 YEARS: Through Dec 2022
5 YEARS: Through Dec 2023

Regular Members
$40.00
$78.00
$114.00
$148.00
$180.00

Senior/Out-of-State
$20.00
$39.00
$57.00
$74.00
$90.00

Cabin Fees
When renewing, members also have the opportunity to pay annual Guye Cabin fees in lieu of single day or overnight fees. $70.00
per person, $100.00 for two, or $120.00 for three or more family members (13 and older). These annual cabin fees are effective for
the membership year. If you would like to pay for cabin fees please indicate on the return form what membership rate(s) and cabin
fees you are paying for.

Please consider adding an additional gift to your membership renewal check. Your contribution will
help us with scholarships and Cabin expenses.
Thanks for supporting your club! The easiest way to renew is on-line at: https://
washingtonalpineclub.org/renew-your-membership

You can also send a check made out to “WAC”, to:

Washington Alpine Club
P.O. Box 352
Seattle, WA 98111
If possible, please e-mail RobertsonMiller@gmail.com to let Robertson Miller know to expect your check in the PO Box.
If you need to update your member contact information, please include it. If you have an email address please let us know what it
is! Donations may be made at: https://washingtonalpineclub.org/donate
We would like to thank all our volunteers for helping us for so many years. Working together we have made the WAC into
something very special.
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Looking Ahead
To stay the current just check the calendar on the website!
https://washingtonalpineclub.org/current/calendar

MEMBER OF: Federation of Western Outdoor Clubs, Washington Trails Association. Washington Environmental Council. Washington Wilderness Coalition. MidFORC Coalition
The primary objective of this club is to encourage the healthful enjoyment of the great outdoors, to preserve its natural
beauty and to promote good fellowship among all lovers of
nature.
PO Box 352 Seattle, WA 98111
www.washingtonalpineclub.org
Board Of Trustees 2019
President
Elden Atzimer
1st VP
Pat O’Brien
2nd VP
Ira Rushwald
Treasurer
Nathanial Harrison
Secretary
Robertson Miller

Is your Contact information up-todate?
Please visit the Member Directory on the WAC website to
insure your contact information is current (optional photo,
name, address, e-mail, phone and Emergency Contact )

Directors
Chelsea Sweetin
Mike Daly
Brandi Garcia
Rebecca Shore
Rachel Minucciani
Basic Climbing Class
Co-chairs: Pat O’Brien,
Angela Crampton, Brandi Garcia,
Chris Gerber, Clement Gurrey
Intermediate Class
Co-chairs: Jennifer Abrahamson,
Max Leitner,
Paul Carduner
Backcountry Class
Co-chairs: Nici Bissonnette, Gabe O’Leary,
Ted Bashor
Telemark Ski:
SkiWeds@gmail.com
Property & Membership
Cabin Chair
Mike Mahanay
Work Party
Mike Mahanay
Membership
Dave Wilson
Publicity
Kay Ishi
Cabin Supply
Tami Sargent
Public Relations
Bulletin Editor
Conservation
Circulation
By Laws

Robertson Miller
Mike Mahanay
Dave Mitchell
Ira Rushwald

MOVING?
Please update your info on the website:

Please keep your membership upto-date
If your membership is lapsed please renew. Don’t miss out
on WAC benefits. Renewing your membership is quick,
easy and inexpensive: https://washingtonalpineclub.org/
renew-your-membership
Thanks for supporting your club! Remember you membership dues and any additional contribution are tax deductible!
You can donate here: https://washingtonalpineclub.org/
donate
You can also pay by check. Please send your check today
made out to “WAC”, to:

Washington Alpine Club
P.O. Box 352
Seattle, WA 98111
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Cabin Report <by Mike Mahanay mikemahanay@washingtonalpineclub.org>
Winter is here but we need more snow!
Fall is over, winter is here but we need more snow. Chrystal is open and there have been reports of some of the best
turns at Mount Rainier above Paradise.
The moisture is certainly here- lets continue to work with the snow gods to bring the cold that we need for perfect snow!
The best way to do that is to attend the New Snow Dinner on December 15! Come ski, or snowshoe (or just hang out)
and then enjoy a fantastic Dinner at 6 pm. Afterwards we will have a presentation or entertainment.
The Cabin is open each weekend beginning December 01! Ski lessons will start in January so now is perfect time to
come up if you want the snow but want it a little crowded and quiet. Guye Cabin will also be open during Christmas week! Can you volunteer to host for a day or 2? Please let me know.
The Cabin Gear Library is coming along
well! We have 20 pairs of snowshoes
available to borrow for the day! The
Forest Service also leads trips on the
weekends.
When you come upPlease make sure you park only in the
WAC area! (not the neighbors) https://
washingtonalpineclub.org/wp-content/
uploads/2015/01/WAc-parking-2015.jpg
When you come please pay your day
or overnight fees on line!
https://washingtonalpineclub.org/
product/cabin-use-fees
Support Guye Cabin and stay as
much as you want with a one time
fee!
https://washingtonalpineclub.org/annual
-cabin-dues
Renew your membership
https://washingtonalpineclub.org/renewyour-membership
Upcoming WAC EventsNew Snow Dinner December 15 (Oh
boy! Prime Rib! Please bring a veggie,
salad, desert)
Christmas Holidays December 22 – Jan
01
Wed Night Ski Classes Randonee and
Telemark Starting January https://
washingtonalpineclub.org/classes/
telemark-and-randonee-skiing-class
Junior Nordic Starting January
https://summitatsnoqualmie.com/programs-andcamps/junior-nordic
Still looking for Donations! Clean out that Gear
closet!
Do you have showshoes that you are not using? We
can use them for our gear library!
Also - tools, wooden chairs, coffee mugs,
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Cabin Fire Suppression System, aka Sprinklers
The WAC fire alarm system is monitored by a central station, and normally doesn't need any attention. If the cabin fire alarm
goes off, making lots of noise and flashing lights, fire engines will roll) One of three events has caused it.
1.
2.
3.

The sprinkler has tripped because of a fire (or possibly the failure of a sprinkler head).
A smoke detector has reacted to some smoke, or the heat detector in the kitchen has tripped.
A manual pull switch has been pulled (It must be physically reset. There is a screw on top.
switch will reset.)

Loosen it and the

IF THE FIRE ALARM SOUNDS CLEAR THE CABIN IMMEDIATELY
IMPORTANT Even if there has been a false alarm, the fire engines will arrive anyway. Once satisfied the cabin is safe reset
the system and call the monitor service immediately to report that the system is reset and operational.
If there is a problem with the sprinkler system (beeping sound, alarm sound, error code, water flowing or any other problem)
please call one of the numbers on the call list below:
Dave Mitchell Home, 425-235-1039 - Cell, 425-241-6030
Mike Mahaney Cell, 206-931-4713
Robertson Miller Cell, 206-972-5931
Bill Hooper Home, 206-325-2851 Cell 206-687-0297

How the system works
The cabin sprinkler system is different from typical office building
sprinklers in one important way. Most building sprinkler systems have
water in all the pipes. If a fire triggers one of the sprinklers water immediately sprays out. Not so at the WAC cabin. Due to the fact that
the cabin is often shut down during the winter with the heat turned off
there is a risk the pipes could freeze causing major damage to the
system. To prevent this, the pipes are not filled with water. Instead the
pipes are filled with high-pressure air. If a fire triggers a sprinkler head
the high-pressure air will be released through the sprinkler head. It
takes only a few seconds for all the high-pressure air to be released.
The drop in air pressure causes a water valve to open allowing water
to flow into the pipes. Generally, from the time the sprinkler is triggered it takes about ten to 15 seconds for the air to be released and
water to reach the sprinkler. At that time water will spray out and extinguish the fire. If this occurs water will continue to flow until the fire
department turns the system off. After that the system must be reset
by draining the water from all the pipes and then repressuring the
pipes with air.
There is an air compressor in closet in the ping-pong room. From time
-to-time you may hear the air compressor turn on and run for a few
minutes. This is normal to maintain pressure in the pipes. If the compressor does not turn off after a few minutes there may be an air leak.
In that case please call on of the above numbers on the call list for
help.
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Amazon Smile benefits the WAC <by Dave Wilson>
Hey WACers—do you shop at Amazon?
If you do, you should know that the Washington Alpine Club is now enrolled in the AmazonSmile program.
That means that Amazon will donate 0.5% of the price of your eligible AmazonSmile purchases to the Washington Alpine
Club whenever you shop on AmazonSmile. It's the same Amazon you know, same products, prices, service.
Save this link and support the WAC by shopping at smile.amazon.com. https://washingtonalpineclub.org/current/amazonsmile

Cabin Projects
The cabin is in winter mode now. That means draining water from all the facets during cabin close. Then, during cabin
opening it is necessary to close all the valves before turning the water on. If you would like to get trained on how to open/
close the cabin fill free to reach out to the cabin committee.
Some projects waiting for volunteers:
1. Label the cones with permanent marker ie WAC so they don't get mixed with the neighbors.
2. Create a couple of vents in the ping pong room. The duct work is right there.
3. Hook the duct work up to the shower to go somewhere (ping pong room? At least the moisture will be away from the
shower)
4. Some of the mattresses slide. I tested a couple with a carpet remnant underneath. If you find any 24" X 60" carpet
pieces we could put these under the mattresses and prevent them from sliding- mostly in the men's dorm and the host
room.
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2018 Mountaineers Leadership Conference <by Mike Daly and Jennifer Louie>
The 2018 Mountaineers Leadership conference was December 1 at their clubhouse. The general theme was “Community”
and there were four different conference tracks with 4 talks each: “Diversity, Equity & Inclusion:, Risk Management,
“Education & Instruction”, and “Group Facilitation & Mentorship”. In addition to the representation from all the Mountaineers
branches, there were members of OSAT and the WAC (Eldon Altizer, Jennifer Louie, Mike Daly). Between the three of us, we
covered about 9 of the sessions.
The program was around general leadership development, and activities from paddling, hiking, climbing, photography, scrambling, and stewardship were well represented in the rooms.
General themes from some of the sessions.
Training & Mentoring New Leaders:
A formal “skills ladder” is a starting point, but it is not enough. Help your new leaders learn by doing, and allow them to make safe mistakes.
The Big 3:
An end to end recipe for building effective lesson plans, and implementing them with the students. The big
item they stress was a culture change from “lecture” to “an evening of learning”.
Liability Traps in the Volunteer Based Recreation Area: Richard Jolley (a local outdoor recreation lawyer (think ski areas,
etc.)) led the discussion about legal risks in what we do. He discussed how volunteers are held to the same skill and behavior standard as professional guides, and volunteer organizations (like the WAC, the Mountaineers, et. al.) are held to the same
organizational standards as professional companies. On the other side of this there is Washington State law (RCW 4.24.670)
which provides explicit protection for volunteers in some situations. Beyond the basic liability issues in club activities, Employment Law also applies with respect to harassment, discrimination, abuse, treatment of disabilities, etc. All and all, a good
broad survey of the current state of the legal landscape for what we do.
Hazard Mitigation Tools and Trips for Outdoor Leaders: John Colver introduced the likelihood x consequences graph and
spent an hour with the room full of people evaluating scenarios. Beyond being a useful technique, the discussion demonstrated that a group of people were much better at identifying risks in a situation than any single person would be. He reminded
everyone that Safety is the first priority, efficiency is second (get home soon), and comfort is the last priority. When you
change the priority order, you introduce more risk into the situation.
Self-Assessment in Outdoor Education: The Seattle and Olympia Branches presented their student self-assessment methods for their basic climbing classes. Implemented several years ago, they've found that self-assessments have increased student satisfaction (less stress about having to "perform") and graduation rates. Students know expectations after every trip and
skill learned and are less likely to be blindsided by evaluations. The Seattle branch has self-assessment forms that both students/instructors are required to fill out and go over after every station, as well as on-going one-on-ones throughout the class
to over the feedback. The Olympia branch requires students/instructors to fill out self-assessment forms after trip and has this
data available online to both students/instructors. This was useful in seeing how the Mountaineers complete the feedback loop
with their students.
Building an Organizational Culture of Risk Management: Steve Smith spoke about the building blocks for creating a culture of risk management. Much of his talk we've heard before in his sessions with the WAC (e.g. identifying beneficial risks,
conducting pre-mortems rather than post-mortems, sharing incidents/near-misses, rewarding positive behaviors that contribute
to risk management, encouraging bottom-up feedback and complete candor). He stressed a "just culture" (Sidney Dekker,
Just Culture: Restoring Trust and Accountability in Your Organization) when an incident occurs. This means:

•
•
•
•
•
•
•

Don't ask who is to blame. Do ask what is to blame.
Don't focus on the past. Do focus on the future.
Don't seek retribution. Do seek restoration.
Don't define accountability: "who will be punished". Do define accountability: "who will keep this from happening again".
Don't settle for a single root cause. Do identify complexities to prevent recurrence.
Don't stifle conversation. Do encourage learning.
Don't have a knee-jerk reaction. Do have a fair response.

Mastering Difficult Conversations: Vik Sahney reviewed the VOMP model of conflict resolution (https://
www.selpractices.org/resource/how-to-mediate-conflict) for providing feedback. We role-played various scenarios (ones that
I've encountered while in the WAC!) and applied the VOMP model to our dialogues. I found it to be a really useful system that
I'll likely use in the future.
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2019 Basic Climbing Class
The 2019 Basic Climbing Class is not taking applications.
http://basicclass.washingtonalpineclub.org/
The 2019 class will run from Tuesday, March 5th through Sunday June 16th, and
will cost $555 (this includes course materials, such as books). Students are responsible for additional costs, including the gear required for the class. See the complete gear list here.

1.

2.
3.

Start hiking! As part of the application, please hike Mount Si carrying a 30
pound backpack. Time yourself from the trailhead to the base of the
"Haystack," and record this time. You will need a Discover Pass for parking.
Directions and trail description are at: http://www.wta.org/go-hiking/hikes/mount
-si.
For more information, take a look the schedule and FAQ.
If you know anyone who has taken the class, talk to them to get a feel for what
to expect. If you have any questions at all, please email us.

How to Apply
The Washington Alpine Club's Basic Climbing Class offers a basic but comprehensive introduction to the technical mountaineering skills required to travel safely over snowfields, glaciers, and high-angle rock. The class size is small to preserve
a high instructor-to-student ratio. Students in the course are exposed to the full range of climbing skills, first in a classroom
setting, and then in the mountains.

The Washington Alpine Club

PLACE
STAMP
HERE

PO Box 352
Seattle WA 98111

To:

